IHomTHKa B 00J1aCTH Ka4eCcTBA NIPU Pa3padoTKe U NPOU3BOJACTBE
HHTErpajibHbIX MUKPOCXeM U MOJYIPOBOJAHUKOBBIX IPUOOPOB

[TonmuTuka B 007aCTH Ka4eCcTBa BKIIOYACT TJIABHBIC 1€JIH, HANIPABJIEHUS U MPUHIHUIIBI 1eATEJIbLHOCTH
B 00J1aCTH KauecTBa.

IF'naBupimu  weasaimu AO  «B3IIII-Mukpon» B o00jlacTu KadecTBa SIBISIOTCS Y/AOBJIETBOpPeHHE
HeNpepbIBHO PACTYIIMX M U3MEHSIIOIIMXCHA TPeOOBAHMI M 0:KIIAHUI NOTPeduTe/ el HAIMX NPOAYKTOB U
yCJayr.

Tonpko ycmemHas JAEATEILHOCTh B 3TOM HAMpaBICHUU CO3JAET YCTOMYMBYIO OCHOBY [UISl TMOJICPKKH
pealiM3alMu  JCUCTBYIOUIEH  CTpaTerud  pa3BUTHUS ~ KOMIIAHMM, TIOBBIIIEHHS  OJarocOCTOSIHUS U
YAOBIETBOPEHHOCTU UX PAOOTHUKOB M AKITOHEPOB.

I'/TABHBIE HAIIPABJIEHUSA U TPUHIUIIBI AEATEJBHOCTMU B 001acTu KauecTna:

1. CootBercTBHE IMPUMCHUMBIM Tp€60BaHI/I$IM 1 MMOCTOAHHOC MOBBIICHUEC PE3YJIIbTATUBHOCTH CUCTCMBbI
MCHCIPKMCHTA Kadc€CTBa, OCHOBAaHHOHN Ha Tpe6OBaHI/I${X MCKAYHAPOAHBIX W HAIOHWOHAJIBbHBIX
CTaHOapTOB, 4ETKOM pasrpaHu4CHu OTBETCTBCHHOCTU U HOJIHOMO‘-II/IfI, KOMaHAHOM U IMPOLECCHOM
nmoaxogax, MOpaHBHOﬁ u MaTepHaﬂLHOﬁ 3aUHTCPCCOBAHHOCTH pa6OTHI/IKOB, JOJIDKHO OBITH OCHOBOM
AJI1 YCTAHOBJICHU A Heﬂeﬁ B 00J1aCTH Ka4yecTBa.

2. IlpuBep>KeHHOCTh W JIMYHOE Y4YacTHE BBICHIETO PYKOBOJCTBA M PYKOBOAMTENEH BCEX YpOBHEH B
Pa3BUTHM, MOCTOSHHOM YIYYIIEHUH PE3yJbTaTUBHOCTU M OOECHEYEHUs] COOTBETCTBUS CUCTEMBI
MEHE/KMEHTa KadecTBa CTPATEIMYECKHMM HAMEpPEHHUSM M OW3Hec-cpelne, B KOTOpPOW JEHCTBYeT
OpraHu3anus.

3. PerymspHoe m mocrarouHoe oOecrieueHHe TpPeOyeMbIMH pecypcamMH BCEX BHJIOB JCATEIBHOCTH,
BIIMAOIIUX HAa KAYCCTBO.
OrieHKa pe3yJIbTaTUBHOCTH IPOBOAMMBIX MEp, HAlIPaBJICHHBIX HA 00ECIIEYCHNE KaueCTBA PO TyKIHU
(ycnmyr) Ha BceX CTaAMsIX €€ KU3HEHHOTO IUKIA U MPEIyNpekIeHHUE OTKIOHEHUW OT 3a/JlaHHBIX
TpeOoBaHUI.

4. TlonepyxaHue pe3yJbTaTUBHBIX IPOLIECCOB pPAa3pabOTKM M BHEAPEHUS HOBBIX COBPEMEHHBIX
TEXHOJIOTHI 1 000pyJ0BaHUs, pa3padOTKU U MPOABHKEHHS HAa PHIHKH HOBBIX IPOJTYKTOB.

5. HenpepsiBHOE 00yueHHEe U pa3BUTHE BceX paOOTHUKOB M MOJJIEPKKA UX YCHIIUH,
HaIpaBJIEHHBIX Ha 00ecreuyeHNe BICOKOTO KaueCTBa MPOIYKTOB U YCIIYT.
ObecnieueHre OCBEIOMIEHHOCTH MEpcOHalla 00 aKTyaJdbHOCTH U BaXXHOCTH €ro JESITEeIbHOCTH U
BKJIaJIE B IOCTHIKEHUE 1iesiel B 001acTH KauecTna.

6. MOHUTOPUHT U aHAJIN3 YAOBICTBOPEHHOCTH, TOTPEOHOCTEH M OKHJIAHUI BCEX 3aMHTEPECOBAHHBIX
CTOPOH BO BCEX BHUJIAX AEATEILHOCTH OpPraHU3alHu.
YcTaHOBNEHUE B3aUMOBBITOIHBIX U MAPTHEPCKUX OTHOIICHUH C TIOCTABIIMKAMH U MOTPEOUTENSIMHU.

7. PerynspHoe noOBeJeHHE BBICUIMM PYKOBOJICTBOM JI0 CBEICHMsS M IMOHMMAaHHUS BCEro IepcoHala
0053aTeTbHOCTH ¥ BaXKHOCTH BBITIOJIHEHUS! TPEOOBAaHUM U OXKUAAHUN MOTpeOUTENel, KaK BHEIIHUX,
TaK U BHYTPEHHMX, a TaK)K€ 3aKOHOJATEJbHBIX TPEOOBAHUN M JPYTUX MPUMEHHUMBIX TpeOOBaHUIA,
YCTaHOBJIEHHBIX OpraHU3aIueH.

Bbiciiee pykoBoaCTBO 00s13yeTcsi COOTBETCTBOBATH MPUMEHUMBIM TPEeOOBAHUSM, IMOCTOSHHO YJIydllaTh
CHCTEMY MEHE/DKMEHTa KauyecTBa, O0ecleuynBaTh KadyecTBO NPOAYKIHMH (YCIyr) ¢ ydyeToM TpeOoBaHUMN
3aKa34MKOB U IPYTUX 3aHHTEPECOBAHHBIX CTOPOH.



